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Larkin25 Fund Guidance

1
About the Larkin25 Fund

Larkin25 was a unique cultural programme, celebrating the life, work and legacy of the poet, novelist, librarian and jazz critic Philip Larkin 25 years after his death.

The cultural programme took place in 2010.  Using Larkin’s artistic achievements as a catalyst, the programme presented spectacular city centre celebrations, major public artworks, newly commissioned work, readings, lectures, exhibitions, music and theatre project and events.

Larkin with Toads was the largest strand in the Larkin25 programme. A large scale public art project, it populated the streets of Hull with 40 artist decorated brightly coloured sculptures.  The Toads were hugely popular with residents and visitors alike, and the auction of the sculptures raised over £50,000 for good causes.

Part of the money raised has been used to establish a new arts fund for Hull and the East Riding, and two awards will be made each year to support artists and arts organisations living and working in the area. The awards are intended to support exceptional, innovative arts activity in Hull and the East Riding.

2
The Larkin25 Awards

Two awards will be made each year. The awards are administered by Hull and East Yorkshire Community Foundation.

	Larkin25 Arts Award
	Larkin25 Words Award

	This award is open to individuals and organisations working in any discipline – this can include music, visual art, theatre, literature, combined arts, performance and film.  

The Larkin25 Arts Award is a single, annual award of up to £3000.  The purpose of the award is to help exceptional arts projects to take place in Hull. Priority will be given to projects which take place in or involve the new cultural industries quarter in Hull’s Fruitmarket area.
	This award is open to individuals and organisations and is intended to support the development of literature in Hull and the East Riding.  The award can support projects related to creative writing, reading development, and text based arts.  

The Larkin25 Words Award is a single, annual award of up to £2000.




3
Eligibility

Both funds are open to organisations and individuals.

· Your activity must be completed by 31 October 2012.

· Individual applicants must live in Hull or the East Riding. Organisations must have their main base in Hull or the East Riding.

· Activities must be arts related.

· All art forms are eligible to apply for the Arts Award.

· For the Words Award, activities must be literature related, this can include projects involving creative reading activities, creative writing, or text based arts, for example visual art or sound art projects which have a strong text / words element.

· The fund will not support 100% of the costs of a project. At least 25% must be raised from other sources, such as other grants, business sponsorship or earned income. Up to 10% value of the project costs may be matched by ‘in kind’ contributions of services, materials or facilities.

· Whilst the fund will not support 100% of project costs, it should be the majority grant funder where direct funding for the project comes from other funding bodies such as the local authorities or Arts Council England.

· All project expenditure must take place after you have received a decision about your grant.

4
Application Process

The application and grants monitoring process will be administered by Hull and East Yorkshire Community Foundation.  Application forms are available from:

	Hull and East Yorkshire Community Foundation 
Suffolk Chambers, Scale Lane, Hull, HU1 1LA

T: 01482 320021

E: info@heycf.co.uk
www.heycf.co.uk


The closing date for return of application forms is Monday 3 October 2011.

Decisions will be made by an expert panel, including representatives from Larkin25.

The panel’s decision is final and the first two awards will be announced no later than 21 October 2011.

5  
Payment of Awards

The Awards will normally be paid in three instalments:

· 50% at the start of the project

· 40% at the half way stage of the project

· 10% on satisfactory completion of the project and the project self-assessment  and evaluation.

However this schedule may be adapted by negotiation to meet the delivery needs of a successful project.

6
Assessment

Applications will be assessed against the following criteria

	Artistic Quality
	Public Engagement

	· Is the artistic idea clearly described?

· Do the plans indicate that the artistic aims of the project are likely to be achieved?

· Has the applicant demonstrated that they have a track record of achieving their artistic aims?

· Does the application demonstrate a commitment to artistic excellence and ambition?

· Will the activity provide an excellent experience for those that engage with it as audiences, readers or participants?
	· Is there evidence that the activity will involve good quality public engagement?

· Does the proposed activity engage new participants or audiences in the arts?

· Does the application understand who the audience / readership for the work is likely to be, and have a plan for how the work will reach that audience / readership?

If the activity is about developing rather than presenting work (for example, artistic research and development, or taking time out to work on a poetry collection), it is still important that the application demonstrates how the fund will eventually help you to reach an audience or readership for your work.

	Management


	Finances

	· Are the plans to deliver the activity clear and realistic?

· Does the applicant have a demonstrable track record of delivering similar projects or activities?

· Does the application demonstrate that those involved in the activity have the relevant skills and expertise?

· Is the timetable for planning and delivery realistic?
	· Is there evidence of value for money?

· Is the budget for the activity realistic?

· Is all necessary match funding in place? If not, does the application demonstrate a realistic and achievable plan for achieving the necessary match funding?

· Does the amount applied for represent the major grant funding contribution to the direct project costs?


Priority Scoring

Only one award will be made per year for each strand of the fund.  The panel will consider each application against the above criteria, and will also consider the following when making the decision about each year’s award:

Larkin25 Arts Fund: Does the activity take place in, or significantly involve, Hull’s Fruitmarket Cultural Industries Quarter?

Both Awards: Does the application demonstrate exceptional qualities in terms of:

A) Artistic Excellence
 
B) Increasing public engagement with the arts
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